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NOTICE OF ANNUAL GENERAL MEETING
The Annual General Meeting of the Manitoba Writers' Guild will be held on
Saturday, October 18, 2025, at 11 am (Registration starting at 10:30 a.m.)
at
Bill and Helen Norrie Library
15 Poseidon Bay
Winnipeg, MB
Please find the following documents or under separate cover:
1. Notice of Meeting
Form of Proxy
Agenda
Draft Minutes of AGM October 19, 2024

President's Report, Finance Report (including Financial Statements Year Ending
June 30, 2025, Budget for 2025-2026), and all Committee Reports

6. Nominations and Nominees curricula vitae

A o A

7. Governance Manual 2025 Unapproved
You are encouraged to attend, as a quorum in person or by proxy is required in order to
proceed with the Meeting.
For those who are unable to attend but wish to vote, you may complete the attached

Form of Proxy and submit it to the proxy of your choice in advance of the Meeting.
Please ensure that the proxy clearly states who it is being assigned to and is received
by The Manitoba Writers' Guild by Friday, October 17, 2025 at
mwgsecretary1981@gmail.com
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Proxy Form
MANITOBA WRITERS' GUILD
ANNUAL GENERAL MEETING VOTING PROXY

Instructions: You may assign your vote for the 2025 MWG AGM to another voting
member (proxy) by filling out and signing this form. The form must be signed and
submitted by email to mwgsecretary1981@gmail.com no later than October 17, 2025.

| hereby authorize:

Name of selected proxyholder (a member in good standing) please print

to vote on my behalf at the Annual General Meeting on Saturday, October 18, 2025.
[]1 This is a general power to vote on any subject during the AGM.

Date:

Your Name (please print):

Your Signature (typing your name on the signature line is acceptable)

The form must be signed and submitted by email to mwgsecretary1981@gmail.com no
later than October 17, 2025.

If you have any questions or difficulty submitting your proxy, please contact Marlene
Schellenberg at mwgsecretary1981@gmail.com.
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2025 Annual General Meeting Agenda
MANITOBA WRITERS’ GUILD
ANNUAL GENERAL MEETING
Saturday 18 October 2025 11:00am
AGENDA

Call to Order and Land Acknowledgement

8.

2 U

Approval of the agenda.

Review and approval of the Minutes of the 19t °f October 2024 AGM.
President’s Report.

Treasurer’s Report.

Auditor's Report

Appointment of the Auditors for the financial year 2025-2026. Motion to appoint
the Exchange Group as our auditors for the 2025-26 financial year.

Committee Reports

a. Programming
Marketing, Communication, & Membership
Resource Development and Fundraising
Diversity, Equity, and Inclusion

®© o0 T

Nomination and Governance
i. Governance Manual 2025
1. Motion to approve Bylaw 1 as presented.

2. Motion to approve The Governance Manual 2025 for
information, as presented.

ii. Election of Directors Motion to accept the Nominees as
presented

Adjournment of the AGM

Documents to be distributed ahead of the AGM.

A.

@ M

moow

Proxy Form

Notice of Meeting

Agenda

Minutes of the AGM 19" of October 2024

President's Report, Finance Report (including Financial Statements Year Ended
June 30, 2025, Budget 2025-2026), and all Committee Reports.

Governance Manual 2025 Unapproved

. Director Nominees curricula vitae
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2024 Annual General Meeting Minutes
Annual General Meeting 2024
Saturday 19 October 2024 11:00am
Bill and Helen Norrie Library, 15 Poseidon Bay, Winnipeg

Attendance

Directors: In-Person and On-Line
Sharon Hamilton
David Williamson
Andrew Dultfield

Lori Gaudet

Roxanne Anderson
Bryan Bellec

Matthew Brough
Steve Oetting

Jake Reichert

Tami Reynolds
Marlene Schellenberg
Beth Watters

President

Vice-President, Chair: Program Committee
Past President, Chair: Nominations & Governance;

Finance

Director at Large; Chair Marketing, Communication, &

Membership
Director at Large

Director Designate;

Fundraising

Director Designate
Director Designate
Director Designate
Director Designate

Director Designate;
Director Designate;

Attendees: In-Person and On-Line:

Donna Besel

Di Brandt

Bronwyn Bryan
Phyllis Cherrett
Patlee Creary

Rita Dirks (via Zoom)
Brenna Dixon
Adam Dooley
Shayla Elizabeth
Joanne Epp
Amelia Furlinger
Jenny Gates
Gabriele Goldstone

Libby Graham (Non-member)
Angela Hieldebrand, Bookkeeper

Muhammad Irfan-Magsood

Barbara Lange
David Lightfoot
Margo McCall

Chair: Resource Development &

Secretary
Treasurer

Michael McMullen
Merrilee Needham

Linda Olson

Julia Rempel

Susan Rocan

Sid Shapira

Pinky Sharma

Jessica Smithies

Lily Sotomayor

Lynne Stefanchuk

Pat Stefanchuk

Nikica Subek Simon (via Zoom
Rosalie Tennison

Jennifer Tesoro (via Zoom)
Anna Valdron

Nancy Walker

Dave Williamson

Alison York (via Zoom)
Harriet Zaidman
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Minutes

Call to Order and Land Acknowledgement. Sharon Hamilton welcomed all attending and
called the meeting to order at 11:07am. David Williamson provided the Land

1.

Approval of the Agenda. Donna Besel moved to adopt the Agenda, seconded by
Harriet Zaidman. Motion carried.

. Review and approval of the Minutes of the 14t °f October 2023 AGM. Tami

Reynolds moved to approve the Minutes, seconded by Andrew Dutfield.
Amended by Alison York . She noted her name was listed twice and asked this to
be corrected. Motion carried with amendment.

President’s Report. Presented by Sharon Hamilton

Sharon offered thanks to all the volunteers who make the Guild work. She
highlighted the stellar and less than stellar performance of the Guild this year.
She offered apologies for the latter.

The Memberships has continued to grow and maintains our sustainability.

Our Programming has grown this year. The Mentorship Program continues to
grow and expand, this year to three Mentorships. The Critique Circles also grow
and now number five. "The Dave" Short Story Competition thrives and this year
Kamal Malaker continues to sustain The Tagore Poetry Competition.

Our MC&M committee maintains a strong media presence and is looking for
volunteers to grow our presence on social media and in all the work of this
committee. The website is constantly improving and we are close to launching
improvements.

The Finances of the Guild are in good shape. We have had some interruptions in
volunteer support but thanks to three individuals and their valuable expertise we
are on solid ground: Jake Reichert who offered his support on an interim basis
after Yuri Karube stepped down; Angela Hildebrand, our Bookkeeper who came
on board in May; and Beth Watters, our new Treasurer who began acting in this
role in September.

The Governance Manual has received revisions this year and is almost ready.
The DRAFT was circulated to the membership prior to this AGM.

Resource Development and Fundraising Committee has returned to life this year.
One of the major projects is the Beta Reader services. This Committee has also
been working at implementing a donor appreciation plan, which should be easier
now that we have established a way to identify our donors and provide timely tax
receipts.

The Board of Directors is full this year. We have seven new Directors to ratify at
this AGM including a full Executive. This year, we will appoint a second Vice-
President.

In less than seven years, we will reach our 50th Anniversary year. We invite any
members to join the Steering Committee.
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Sharon thanked everyone for their suggestions, comments, holding her to
account, and your kind words of support and compassion.

4. Treasurer’s Report. Presented by Andrew Dutfield.

July 2023 to June 2024. Membership revenue is slightly down from last year, but
we received increase in grant and donor contributions. The Youth Programs is
coming to the end of its 2-year Provincial grant.

Kamal Malaker has provided the first 5 years of financial support for the Tagore
Poetry Competition and Dave Williamson contributed this year for "The Dave"
Short Story Competition.

The Winnipeg Foundation funds for the Manitoba Book Awards were reinvested
as there were no awards.

We have tried to reduce administrative costs. Increasing the website capacity to
automatic generation of electronic payment and processing has reduced costs and
contributed to savings. We must maintain our insurance fees to remain eligible for
grants. We are striving to accumulate funds to demonstrate the capacity to budget
for paid staff.

We accepted the resignation of Clarice Sinohinc who supported as Treasurer for
many years. Andy asked for recognition of her contributions.

Detailed financial statements attached.

5. Motion to accept the Auditor's Report. Andrew Dutfield moved to accept the
Auditor's Report, Seconded by Susan Rocan Carried

Sharon took a moment to introduce Beth Watters who lent her expertise to
compile the Financial Report.

6. Appointment of the Auditors for the financial year 2024-2025. Motion: Andy
Dutfield moved to appoint the Exchange Group as Auditors for the financial year
2024-25. Seconded by Jenny Bates. Carried.

7. Committee reports

a. Programming. Presented by David Williamson

David highlighted the Programs that are the heart of what the Guild is.
Everything that we do is volunteer driven. The North Point Douglas "Hub"
Project reaches out to a community that often is not obvious in society.
These are people who have a voice but are not always listened to. This
program gives agency to people who are often not given agency. The Hub
addresses many arts media. One of the Mentees has said, "Something
inside me stands up". Di Brandt spoke about The Hub project. It took two
years to develop the program. She lives in the community and discovered
it to be a wonderfully creative one. It started with paid memoir writing
mentorships. It expanded to workshops for all members of the community.
Shayla Elizabeth has been the Indigenous Cultural Community Consultant.
The MWG has received funding for this pilot year from the Winnipeg
Foundation and Di intends to apply for multi-year funding next year.
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The Youth Program is successfully led by Carrie Hatland. The reception
held at the Carol Shields Auditorium was a great event and captured the
energy and power of young voices. Coming up this year there will be two
age categories of youth participation.

Di Brandt also spoke about the Colloquium project that held a first event
supported by the Guild. This project addresses sensitive cultural issues
related to Miriam Toews' Women Talking book and film.

b. Marketing, Communication, & Membership. Presented by Lori Gaudet

Lori Gaudet reviewed the many functions of her committee. MC&M gives
great exposure on social media and the website and does all that thanks
to volunteer efforts.

c. Resource Development and Fundraising. Report submitted by Bryan
Bellec

d. Diversity, Equity, and Inclusion Report. (see President's Report)
e. Nomination and Governance Report. Presented by Andrew Dutfield
i. Review of the draft Governance Manual (see President's Report)

ii. Election of Directors: Seven Directors were presented for approval:

Bryan Bellec Director

Matthew Brough Director

Steve Oetting Director

Jake Reichert Director

Tami Reynolds Director

Marlene Schellenberg Director; Secretary

Beth Watters Director; Treasurer

Motion: Andrew Dutfield moved to accept the Nominee Directors Seconded by David
Williamson. Carried.

A Special Presentation was made for a Lifetime Membership for Andy Dutfield.

8. Adjournment of the AGM. Motion to adjourn Andy; Seconded Tami Reynolds.
Carried.
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Chair’s Report
October 2025
Introduction:

On behalf of the board, | welcome you to the 2025 Annual General Assembly of the
Manitoba Writers Guild. | want to begin by stating how grateful | am for the support of
the board of the Guild and its volunteer members. As you know, | took on the role of
Chairperson in January, after Sharon stepped down to care for her health. Sharon
executed this role with grace, clarity and purpose. We want to acknowledge Sharon’s
contributions to the guild in developing our programming, most notably “the Dave.”
Sharon’s personal connections and attention to detail, her uncommon ability to plan and
host an evening and her sense of decorum have been thoroughly missed.

Serving as chair from a distance presents many challenges and the members of the
board have stepped up in amazing ways to ensure the Guild’s business continued with
minimal disruptions. | cannot thank them enough for their support for me but more
importantly for their commitment to the Guild, its members, our programming and the
broader arts community. Ninanaskomitin.

Governance:

One of the greatest tasks the board undertook this year was a review of our
Governance Manual and our Diversity, Equity and Inclusion Committee’s Respectful
Environment Policy, both of which we hope will be approved at this meeting. The work
on these documents was done entirely by volunteers on their own time and reviewed
through committees numerous times. The attention to detail and the respect for “getting
this right” is apparent and | appreciate the members’ extensive work.

Pending the membership’s approval, we will have a slate of 13 directors on the Guild’s
board. Many are in their first or second year of service to the board and bring new
energy and insight to our activities. We will have the board participate in a face-to-face
orientation and planning session later this afternoon. The board has also secured a
Guild secretary and treasurer which has made the functioning of the board exponentially
more efficient. | want to thank Marlene Schellenberg and Beth Watters for their
guidance and support.

The board is committed to undertaking a review of its structure. We have looked at a
strategic planning session for this year which will set priorities for governance, strategic
grant applications and future development. You will hear more about these as the
meeting progresses but | want to emphasize the board’s commitment to building a
responsible and efficient governance structure, enhancing our relationships with funding
bodies and, most importantly, ensuring we provide services and supports to our
members through programming and advocacy.

Programming

The full Program Committee report is included in your package but | would like express
how important programming is to our members and to draw attention to some highlights
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from this past year. Our programs are the heart of the Guild, the essence and
expression of who we are and what we do. Our programs continue to expand from year
to year.

The Sheldon Oberman Mentorship Program (SOMP) was established in 2006. | had the
pleasure of both meeting Sheldon before his passing and being an apprentice in the
program early in my writing career. Even during the lean years when the Guild’s funding
was cut, the board ensured we kept that tradition alive with single mentorships and in
recent years, we have been able to return to support multiple mentorships in various
genres. It is a wonderful opportunity to enhance emerging writers but also to
acknowledge our established writers by providing them the funds and opportunity to
build on Sheldon’s legacy of mentoring. | want to offer special thanks to Harriet Zaidman
for her coordinating efforts for the past three years.

Under the guidance of Sharon Hamilton, The Dave Williamson National Short Story
Competition (designated by Reedsy as a Best Writing Competition) completed its third
year with 125 entries, an increase by at least 10% over each previous year. The final
judges for 2025 were Zilla Jones, Michael Hutchinson and Mitch Toews, assisted by a
panel of 15 preliminary judges. We had a reception for the winners on May 29" at
ArtSpace and released the third anthology of the winning and honourable mention short
stories, Beyond Boundaries 2025, featuring the three winners and four honourable
mentioned writers.

One of our long-standing board members, Kamal Malaker, established the
Rabindranath Tagore Poetry Competition in 2023, which celebrates intercultural and
marginalized voices throughout the province. From 34 submissions, Christiane Dunia
led the preliminary panel who selected 15 poems for the longlist before turning them
over to the final panel who selected six for the shortlist and then the three winning
poems which were featured at a reading on June 6" at ArtSpace.

Our Youth Program continues to flourish under the leadership of Rebecca Cooke and
with the support of granting agencies. For the 2024-25 season, roughly 10 youth
participants had opportunities to receive guidance from numerous professional writers
from across Canada and at a June 29'" reception, released 60 copies of the anthology,
Nothing is As it Seems, and had six young readers share their work to an audience of
over 50.

The North Point Douglas Creative Arts Hub is an initiative funded through the Winnipeg
foundation which brought arts and literary workshops and community building to the
North Point Douglas area of Winnipeg. Coordinated by former poet laureate for
Winnipeg, Di Brandt, activities included poetry workshops for eight Indigenous women
which led to Denise Cook reading her piece for Ashlee Shingoose (White Buffalo
Woman) at the National Poetry Month reception at McNally Robinson on April 19,

Throughout May, the Hub hosted a series of multi-genre workshops by area artists
which culminated in a year end recital at the Filipino Hall on May 24, feature dance, flute
performances and poetry readings.

Six years ago, the Guild had one critique circle. In the next few years, we added a
second critique circle. This past year we added a poetry critique circle and a BIPOC

10
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critique circle, for a total of four thriving circles. In addition, under the direction of Steve
Oetting, our new corps of reporters have formed their own critique circle for all the
articles they write about the events, workshops, and programs the Guild offers,
effectively creating a fifth critique circle.

In addition to these programs, we continue our monthly Rants and Rambles and Book
Chats and offer a range of workshops and presentations throughout the year. We look
forward to hosting new book launches and introducing emerging writers to some of our
established published writers through book chats.

Social Media/Website:

As part of our services, our members continue to receive three newsletters every
month, a monthly and mid-monthly report of activities and highlights and a monthly
listing of marketplaces and competitions. Under the guidance of Lori Gaudet and Steve
Oetting, our social media is very active, although the Guild is seeking volunteers with
social media skills to enhance our presence on various forms of social media. We have
also dedicated $2500 to the development of the website to ensure we are responsive
and reflective of the needs and technical reality of arts organizations in the late 2020s.

Finances:

As the Financial report will illustrate, the Guild is in good shape financially, with
revenues not only from our growing membership but also through grants from the
Manitoba Arts Council, the Winnipeg Foundation, and Winnipeg Arts Council. | want to
acknowledge our new treasurer, Beth Watters, for keeping us on track and to Andy
Dutfield, and Marlene Schellenberg for tirelessly seeking our grants, community
sponsors and for ensuring our path remains on track.

Resource Development and Fundraising:

Working quietly in the background, this committee is essential for planning our grants
and initially supporting the major project, the Beta Reader Service, designed to bring a
much-requested service to our members at reasonable cost while also drawing upon
the resources and experience of our established writers. The Beta service is now under
the Program Committee. This RDF Committee has also been working at implementing a
donor appreciation plan, which should be easier now that we have established a way to
identify our donors and provide timely tax receipts.

Volunteering Opportunities

| cannot make this point more clearly or emphatically: the Guild is an organization of
volunteers. We simply could not function without our volunteers. | have worked with
Susan Rocan, Tami Reynolds and Marlene Schellenberg and others to come up with a
list of volunteer activities tied to the Guild’s programming and services. This includes

11



Manitoba Writers' Guild

some of our higher profile annual activities but also our regular and monthly events
which are often the most connected to our members.

| encourage you to connect with Susan and our committee chairs to consider how you
can support the Guild and share some of the glory of the spotlight.

Finally, | want to thank you, our members, for your support throughout this challenging
but fulfilling year. Serving as your chair is a very humbling honour, and | have benefited
tremendously from your comments, you’re holding me to account, and most especially,
from your kind words of appreciation and compassion. | look forward to the changes
and challenges and opportunities ahead.

Financial Report

(see Financial Statements Year Ending June 30, 2025 and Budget 2025-26
under separate cover)

The 2024-2025 was another year of financial improvement for the Manitoba Writers’
Guild.

From the revenue perspective, we had a healthy improvement in membership income.
We rely on this money to pay the basic administrative costs of running our organization.

Another area of growth was grant income. The Winnipeg Foundation was a strong
supporter of our programming, funding our Hub Creative Arts Project in the North Port
Douglas area, as well as providing financial support for our Youth Program. In addition,
from an endowment in our name we supported three Sheldon Oberman mentorships.

We received support from the Manitoba Arts Council for our “Dave” National Short Story
Competition and for the first time in more than seven years we received a generous
amount of sustaining capital. This was a breakthrough and is an indicator that our
traditional funders are returning to support our organization. This was reinforced by a
grant from the Winnipeg Arts Council for the 2025-2026 Youth Program which is detailed
in the financial statements as deferred income, also funding us for the first time in more
than seven years.

Membership dues and grant income made up the majority of our revenues. Poetry prize
sponsorship, competition entries and some donations made up the balance.

Other than administrative expenses such as office rent, office supplies, insurances and
various fixed social media costs, the majority of costs were tied directly to our grant
projects such as the youth program and the Hub.

We finished the year with a net excess of close to $11,000, up from an adjusted ($3500)
last year.

In August we received, for the second year, a larger amount for sustaining capital from
the Manitoba Arts’ Council which was very encouraging.

We now have a three person Grant team and we are optimistic we can continue to build
our grant revenues. We are still not running the surplus we need to consider hiring an

12
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Executive director but we are in a relatively stable financial situation with part of our
monies invested in an interest bearing account.

Improvement in grant funding and in membership will continue to build a firm foundation
for the future.

| personally would like to thank Beth for the strong contribution she has made to our
financial management since she has joined the organization. Reporting and confidence
in our numbers is very important in securing stakeholder funding for the organization. |
would also like to thank Marlene for her support for the committee.

| would like to make two motions.

1. Motion to accept the financial statements as presented.
2. Motion to accept the Exchange Group as our auditors for the 2025-2026
financial year.

Committee Reports
Program Committee Report 2025

David Williamson

The Program Committee is often the most visible in terms of its connection to our
members and the larger community. The outreach to members, new, emerging and
experienced, is vital for the Guild to remain a relevant resource for the literary
community. While our resources are limited, we have managed to maintain several long-
standing activities, almost exclusively through our volunteer base.

As chairperson, | am particularly proud of how our programs have drawn writers
together from various cultural, economic and age groups. We still have much work to do
but | am particularly hopeful with the growth in our programs and the involvement of
new directors, coordinators and volunteers. At the end of this report you will see
activities for which we continue to need support and | welcome you to join us in this
important work.

Competitions:
“The Dave”

Under the guidance of Sharon Hamilton, The Dave Williamson National Short Story
Competition (designated by Reedsy as a Best Writing Competition) completed its third
year with 125 entries, an increase by 10% over each previous year. The final judges
were Zilla Jones, Michael Hutchinson and Mitch Toews, assisted by a panel of 15
preliminary judges. We had a reception for the winners on May 29" at ArtSpace and
released the third anthology of the winning and honourable mention short stories,
Beyond Boundaries 2025, featuring the three winners and four honourable mentioned
writers. As he has for the past three years, the namesake of the award, past president
and founding member of the Guild, Dave Williamson, was in attendance to present the
awards.

Honourable mentions went to Agata Antonow, Fisher Lavell, Sonia Marrone, and Julia
Rempel. Third Prize and $400 went to Sarah Israr, from Toronto; Second Prize and

13
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$600 to Lynne Martin from Winnipeg; and First Prize and $1,000 to Amber Fenik from
Ottawa. Congratulations to all.

“The Tagore”

One of long-standing board members, Kamal Malaker, established the Rabindranath
Tagore Poetry Competition in 2023, which celebrates intercultural and marginalized
voices throughout the province to the forefront. From 34 submissions, Christiane Dunia
led the preliminary panel who selected 15 poems for the longlist before turning them
over the final panel who selected the shortlist and then the three winning poems and
two honourable mentions. All the readers (or designates) were featured at a reading on
June 6™ at ArtSpace.

« First place: “Rhodesia,” Sean Philips

e Second place: 1950, 1980, 2020,” Taryn Fenez

e Third place: “Oh, Dear Cat Lady,” Jennifer Tesoro (T. J. Evangelista)

e Honourable mentions: “This Older Dude Over at Conchita’s Up North Main This
Morning,” Mitchell Toews, and “Still,” Julia Rempel.

Funded Programs:

The Guild has worked hard to access grants to deliver programming to our members.
While many of our programs are managed by volunteers, we were able to have two
programs with paid coordinators. The challenge is to support those programs with the
administrative and communication volunteers we have.

Youth Program

Our Youth Program continues to flourish under the leadership of Rebecca Cooke and
with the support of granting agencies. This past year, roughly 10 youth participants had
opportunities to receive guidance from numerous professional writers from across
Canada and at a June 29" reception, released 60 copies of the anthology, Nothing is As
it Seems, and had six young readers share their work to an audience of over 50.

Rebecca and her co-instructor, Mary-Ann Lovallo, have started classes and workshop
programming for this year has already started with many new and returning young
writers engaging in workshops. Of particular note, the youth program was involved in
this year’s Plume/Thin Air Festival with a Youth Writing Workshop on September 21,
conducted by Daniel Maluka.

Rebecca has reached out to the Manitoba English Teachers Association to gain more
interest in the program. We are hoping to have students participate in the Language
Arts and Literary Festival in Northern Manitoba this spring.

Our Youth Group, including Ben Paulic, were in reviewed on CTV Breakfast Show on
March 19.

The Hub

The North Point Douglas Creative Arts Hub is an initiative funded through the Winnipeg
foundation which brought arts and literary workshops and community building to the
North Point Douglas are of Winnipeg. Coordinated by former poet laureate for

14
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Winnipeg, Di Brandt, this program focussed on creative writing and cultural workshops
for a neighbourhood which has the lowest socio-economic status in the city but a
culturally diverse and artistic population.

Program activities included a four-week poetry workshop with eight Indigenous women
on various topics, including Missing and Murdered Indigenous Women, Girls and Two
Spirited Peoples. From these writings, Denise Cook submitted a poem to Writes of
Spring and read her piece for Ashlee Shingoose (White Buffalo Woman) at National
Poetry Month reception at McNally Robinson on April 19", accompanied by Mikisew
Mikwan.

Throughout May, the Hub also hosted a series of multi-genre workshops by area artists
which culminated in a year end recital at the Filipino Hall on May 24, featuring dance,
flute performances and poetry readings.

SOMP

The Sheldon Oberman Mentorship Program was established in 2006. | had the pleasure
of both meeting Sheldon before his passing and being an apprentice in the program
early in my writing career. Even during the lean years when the Guild’s funding was cut,
the board ensured we kept that tradition alive with single mentorships and in recent
years, we have been able to return to support multiple mentorships in various genres. It
is a wonderful opportunity to enhance emerging writers but also to acknowledge our
established writers by providing them the funds and opportunity to build on Sheldon’s
legacy of mentoring. | want to offer special thanks to Harriet Zaidman for her
coordinating efforts for the past three years.

Deadlines for this year’s mentors and apprentices is November 30™.
Critique Circles

A few years ago, the Guild had one critique circle focused on multiple genres. Over the
next few years, the Guild added a second critique circle. This past year we added a
poetry critique circle and a BIPOC critique circle, for a total of four thriving circles. In
addition, under the direction of Steve Oetting, our new corps of Reporters have formed
their own critique circle for all the articles they write about the events, workshops, and
programs the Guild offers, effectively creating a fifth critique circle.

Multi-Genre Gabrielle Goldstone and Bobbi-Jo Grant (second Tuesday of each month)

Prose Tami Reynolds and Keenon Rhodes (last Wednesday of each month)
Poetry Jake Reichert and David Yerex Williamson (second Thursday of each
month)

BIPOC Judy Williams and Tolu ile 'aboyeé (last Thursday of each month)

The Beta Reader Program

Originally housed in the Resource Development and Fundraising Committee, the Beta
Reader Service was designed to bring a much-requested service to our members at
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reasonable cost while also drawing upon the resources and experience of our
established writers. Essentially, an emerging writing seeking a manuscript review
submits their writing for formal review by an established writer to provide feedback and
guidance. The program is seeking both established writers to serve as readers and
emerging writers who are looking for feedback on their work.

Luke Dondo is the coordinator for the Beta Reader Program and is seeking experienced
published writers to be Beta readers and novice writers seeking feedback. Fees vary
based on manuscript lengths:

1-20 pages $75 one-week response

21-80 pages $100 two-week response

81-200 pages $175 four weeks response

201-320 pages $250 six weeks response
Other Activities

The Guild continues to host our monthly Rants and Rambles sessions and Book Chats
and offer a range of workshops and presentations throughout the year.

Rants and Ramblings is a monthly on-line session which is often designed to invite new
members to talk about issued relating to writing and publishing in general. Book Chats
are often monthly sessions where a published writer, following a launch, will provide
insights into the post-launch world of a writer, including the highs and lows. We also
look forward to hosting new book launches and introducing emerging writers to some of
our established published writers through workshops, chats, and our critique circles.
The Guild is also pleased to host book launches for new published works by Guild
members.

The Guild was pleased to assist in establishing a face-to-face open-mic event this past
February at ArtSpace, hosted by Jessica Smithies and assisted by Matt Brough. The
event included readers from multiple genres and we hope to follow up with another
event this year.

The Guild welcomes workshop topics of interest to novice, emerging and established
writers. Potential topics may include workshops on genre (poetry, prose, young fiction,
gothic...), editing for writers, navigating the publishing world, Artificial Intelligence and
writing, developing artistic CVs for grants and readings, being an editor and much,
much more...

Volunteer Opportunities

The Guild is asking for volunteers to assist in coordinating, scheduling and setting up
our program activities. We are specifically looking for an assistant coordinator for “The
Dave” and for assistance for Susan Rocan to coordinate and set up our Rants and
Ramblings, Book Chats and Book Launches.

While we have a strong team, our Program Committee can always use extra help,
including a possible vice-chairperson. Our current members are:
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Matt Brough
Rebecca Cooke
Luke Dondo
Andy Duftfield
Kamal Malaker
Susan Rocan
Pinky Sharma
David Williamson

To volunteer, send an email of interest to mwgsecretary1981@amail.com.

Our Guild activities often focus on developing our emerging and novice writers. This is
an understandable and important role to sustain our membership. In the coming year, |
would also like to engage with some of our established published writers for other
activities, including hosting panels, discussing literary career trajectories, challenges in
today’s publishing market, and other topics. I’'m particularly interested in recruiting such
writers for our Beta Reader Program, as competition judges and coordinators and to
deliver workshops to our members (for a modest fee).

Check the website newsletters for more details.

Marketing, Communication, and Membership

Our Marketing Communication and Membership committee has continued to evolve
over the past few years. As the title of this committee suggests, our primary focus is as
a services oriented group looking after you, our members, as is that of our organization
as a membership-based group.

Active members of the MCM Committee include:

e Andrew Dutfield, Past (MWG) President

e Ben Paulic, Youth Social Media Coordinator

e Lori Gaudet, MCM Chair, Newsletter Editor, Social Media
e Luke Dondo

e Steve Oetting, MWG Reporter

e Susan Rocan, MWG Historian, Social Media

Marketing and Communication

Our twice monthly email newsletters are our primary source of news to our members,
with the Submissions, Markets and Calls notice that goes out monthly providing a
wealth of submission opportunities to our members.

Our social media team can always use more volunteers. It takes a village to run social
media marketing. We are actively managing our Facebook Page, Facebook Discussion
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Group, Instagram, Bluesky, and Threads. We have a YouTube channel, but it would
require its own team of dedicated YouTube tech-savvy content creators with access to
the necessary video creation and editing apps to make it active.

Our website is the heartbeat of the Guild. Katherine Westwood, a web designer by
profession, did a tremendous job of giving our website a new look and functionality.
Working with Katherine, Margo McCall, also put in a lot of dedication to maintaining both
our website content and our memberships. We are striving to continue finding ways to
improve our website’s functionality and membership processes with our new website
and membership team that we are putting together. We invite more volunteers to join
this team to ensure continuity of service to our membership.

Membership

We have seen our membership numbers continue to grow year over year, with our
members being increasingly active within the Guild. Memberships are our primary
source of income to sustain the organization and allow us to continue offering and
promoting the great programs we have to for our membership base.

Thank you to all our volunteers, both within the MCM committee and all of our
MWG volunteers, for the commitment and talents you give so willingly to our
membership. We could not be the vibrant organization we have become without
you.

Resource Development & Fund Raising

The Resource Development & Fund Raising Committee works toward creating revenue
stream initiatives for the Manitoba Writers’ Guild. The Committee continues to be guided
by the Donor Relationship Strategy, in developing ways to engage Guild donors in
meaningful activities, in the program areas they support. Cost effective ways to convey
appreciation are assessed.

Established protocols ensure donors receive charitable tax receipts within appropriate
timelines. All donations are reviewed by the Guild’s Treasurer.

The Committee successfully connected with Canada Helps, an online platform for
registered charities.

Thanks to Bryan Bellec's efforts, we were able to re-launch of the Beta Reader
Program. This program has now has moved over to the Guild’s Program Committee
under the leadership of Luke Dondo.

Sharon Hamilton and Andrew Dutfield remain dedicated to the key role the Committee
plays in keeping funding active. All Committee members research potential grants from
funding entities including Foundations and Corporations. Lily Sotomayor contributed
recommendations for streamlining applications, prioritizing funding areas, reviewing and
approving guidelines, and others. As a result, the Committee established the Grant
Oversight Working Group tasked with tracking all Guild grant applications and activities,
meeting deadlines, and reporting outcomes to the Board of Directors.
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The Committee expresses gratitude to Lynne Stefanchuk for her interim leadership of
this committee this past years. With her wealth of experience in arts organization
leadership in Winnipeg, she generously volunteered her time to Chair this Committee
and guide this area of the Guild. She continues to offer advice and support.

Roxane Anderson, Chair

Diversity Equity and Inclusion Committee

Our committee has been busy finalizing a number of documents for inclusion in our
policy manual, including an updated version of our Land Acknowledgment, Inclusivity
Statement and our Respectful environment policy. All of which were approved by the
Guild’s Board of Directors during the summer.

After being without a Chair after Anne Claros left us in the summer of 2024, an
appointed director Hlezi Sy took over in January. She steered the Committee through
the policy updates as well as a review of focus which led to a particular focus on
outreach.

We have recently had Board approval to move forward with discussions with Take
Home BIPOC Arts House that operates out of the ArtSpace Building and is looking to
collaborate with the Guild on the development of their members creative writing skills.

Jenn Tesoro, one of our members has agreed to be our point person. She has many
years English teaching experience in diverse communities.

The plan is to develop a detailed plan for sign off my both organization ahead of a start
up in January 2026.

We are hoping to learn a lot about outreach in this process with the objective of
diversifying our membership over time.

| would like to thank Hlezi for her leadership over the last 7-8 months. She has indicated
she is moving on so we have to vote a new chair for the group. This will probably occur
immediately after our AGM in October 2025.

| would like to thank Angela Almeida, Christiane Dunia, Shayla Elizabeth, Beatrice
Watson, Lisa Bukoski, David Williamson for their commitment to our committee this
year.

Andrew Dutfield
Interim Chair

Nomination & Governance Committee
(see Governance Manual 2025 Unapproved under separate cover)
Two main areas have occupied our attention over the past year.
1. Governance Manual

Incorporation of our new DEI documents into the policy section of the
Governance Manual was signed off by the board this summer.
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Tami led a review of the bylaws, which were then commented on by a lawyer.
The lawyer recommended that the bylaws were among the most comprehensive
she has ever seen. She recommended that the changes should remain as a draft
until an updated strategic plan had been completed as that may have impact on
the draft updated bylaws.

. Succession planning and recruitment of board members has been the second
area of work for the board.

One of the challenges we face as an organization is that we do not have an
Executive Director of the organization. This puts a lot of pressure on the
executive but more specifically on the Chair of the Board. After a lot of discussion
it has been decided that the appointment of two vice Chairs will be important if
we are to continue to sustainable run the organization. There is no short term
expectation of securing the money for an Executive director.

| will be presenting the slate of directors for the 2025-2026 Board and this board
will include an expanded Executive of a Chair, two Vice Chairs, a Treasurer,
Secretary and Past Chair.

The slate will have 13 directors, (in our current bylaws we are permitted a
maximum of 15).

We have three directors resigned and two directors joining the Board.

| would like to thank both Tami and Marlene for all the hard work put into
strengthening the Guild’s Governance systems as we continue to rebuild the
Guild’s reputation in the Arts community.

Andrew Dutfield, Chair
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Slate of Directors

MWG Board of Directors Nominees and Incumbents 2025 26

Role Name Year(s) Served
2025 | 2024 | 2023 | 2022 | 2021 | 2020 | 2019

Chair David N4 V4 V4 v

Williamson
Vice-Chair | Tami Reynolds | v v
Vice-Chair | Lisa Bukoski
Secretary Marlene V4 V4

Schellenberg
Treasurer Beth Watters V4 V4
Past Chair | Andy Dutfield | v J J v v v
Director-at- | Jake Reichert | v V4
Large
Director-at- | Lori Gaudet V4 V4 V4
Large
Director-at- | Kamal V4 Vv Vv N4 Vv
Large Malakar
Director-at- | Roxane N4 N4 V4
Large Anderson
Director-at- | Steve Oetting | v v
Large
Director-at- | Luke Dondo
Large
Director-at- | Brenna Dixon
Large
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Appendices

Governance Manual 2025 (GM25) - Summary of Revisions

October 18, 2025

1. Review: The Governance Manual (GM) is typically reviewed every few years as
part of the Board of Directors' due diligence.

2. History: The Guild’s GM was approved in 2009 and revised in 2014, 2017, 2019,
2020, and approval was given in 2023 for further work. GM23, a well-written,
comprehensive, and progressive document, served as the basis for this review
along with the best practices provided in bylaw recommendations available from
Volunteer Manitoba.

3. Membership Presentation: The revised Governance Manual 2025 (GM25) is
being presented to the membership at the Annual General Meeting (AGM) on
October 18", 2025.

a. Revised Governance Manual 2025 (GM25): It includes

A Preamble,

Bylaw 1 legally identifies who the Guild is and what it can do. It has
been streamlined, with Board and Guidelines into Sections A and B.
It also features a few key changes, as well as administrative
updates.

Section A - Board of Directors contains the Board of Directors’ job
descriptions, committees, and meetings, and is substantively
unchanged.

. Section B — Guidelines documents, Programs and Services,

updated.

Section C - Policies and Procedures — Only the Land
Acknowledgement and the Respectful and Safe Environment Policy
were revised.

b. Approval: Only Bylaw 1 requires Member approval. The Policy Manual,
Sections A, B and C, are provided to assure Members that the Board is
fulfilling its governance duties to ensure the Guild’s seamless operation.

c. Communications: Bylaw 1 will be signed and dated by the Chair and
Secretary once approved by the Membership.

The approved Governance Manual 2025 will be posted on the
website, and all related information will be updated.

The Guild Orientation Handbook will include GM25 to ensure
directors, committee chairs and program coordinators are familiar
with governance.

Summary of Revisions

Edits: GM25 has been edited for grammar and clarity, including dividing long sections
into subpoints for ease of reading and reference and ensuring the use of inclusive
language (he/she/they). The term ‘Guild’ was used throughout rather than ‘organization’
or ‘MWG'’ as defined in the Bylaw. ‘Videoconferencing’ and ‘electronic means' were
added to allow for Zoom.
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Preamble - The Preamble outlines the Guild’s purpose, mission, vision, values,
membership, Board of Directors, list of chairs, partnerships, and history, as of 2024/25.
Updates will be listed on the website, so the Preamble does not have to be updated
annually.

Bylaw 1

1. Interpretations 1. 0 a. now lists all definitions.

2. Article 3 — Membership has been reorganized to include Eligibility, Categories of
Membership (Regular and Associate), Membership Rights and Obligations,
Admission and Termination of Membership, and Membership Fees.

a. Replaced “Full” member to be called “Regular’” member, consistent with other
Guilds and added “Low-income” as a category.

b. Associate members: Added: ‘association, organization, business, and
partnership’ to allow for more membership.

c. Termination of Membership Added 4.0 a. i. Allows for the termination of
membership if a person fails to pay fees, does not adhere to policies or the
code of conduct, or does not support the Guild's stated purpose, vision, and
values.

3. Article 4 - Membership Meetings,

a. Article 4 1.0 Annual General Meeting Added d. and e. Allows the Board to
change the notice period for the AGM in exceptional circumstances and
provides for conferencing.

b. Article 4 7.0 Waiver of Notice Added b: The Secretary to note in minutes and to
retain.

4. Article 6 — Duties of Directors

a. Atrticle 6 9.0 j Proxy Added Enables voting by proxy in the event a director is
unable to attend a meeting (beneficial for those who travel).

b. Article 6 9.0 I. Rules of Order m. Added Cites Roberts' Rules of Order, or
general meeting rules, as agreed upon.

5. Article 8 - Committees

a. Atrticle 8 a. g. Committees Added Equity’ to Diversity, Equity and Inclusivity

6. Article 10 - Finances and Administration

a. Divided into Article 10 Finance and Article 11 Administration for ease of
reference and to separate the financial bylaws from the administration bylaws.

7. Article 10, Finances

a. Atrticle 10 3.0 Execution of Instruments: “may’ has been changed to “shall” so
that two signatures are required. Added the word “investments " for surety.

8. Article 11 Administration

a. Added the Chair’s and Secretary's signatures and date enacted for surety.

Policy Manual — Section A, Board of Directors

1. Board of Directors — Responsibilities/Committees — nothing substantive.
Meetings — Typical Board Meeting: Added provision 8 — reminder to complete the
Evaluation Form
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Meeting — Typical AGM Agenda, Added Welcome and Land Acknowledgement
Board Committees — Added Chair of the Committee is the Chair of related
working groups, created as the need arises.

4. MCM Committee — Added under responsibilities 4.0, provide analysis of
membership information to assist with program development, 6.0-8.0 oversight
communication, marketing website management

w N

Policy Manual — Section B, Guidelines (Volunteers, Programs and Services)

1. Guidelines — Added Writing Competitions and Critique Circles (Prose) and
Competition. Guidelines for other Guild Programs and Services are under
development.

Policy Manual — Section C, Guidelines (Volunteers, Programs and Services)

2. Policies — Revised Land Acknowledgement, Respectful and Safe Environment
Policy.

Motion to approve Bylaw 1 as presented.
Motion to approve The Governance Manual 2025 for information as presented.

Director Nominees curricula vitae

Lisa L. Bukoski
QUALIFICATIONS

Experienced board member

Experienced in policy development, strategic planning and analysis
Promotes organization’s goals and member development

Strong organizational, interpersonal, and communication skills
Promotes a respectful and collaborative environment

EDUCATION

Human Resource Management certificate (Hons.), Red River College, Winnipeg

Bachelor of Political Science, Carleton University, Ottawa

VOLUNTEER BOARD EXPERIENCE
Manitoba Writers Guild June 2025-present
Board Member

¢ Nominations and Governance Committee

of
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o DEI Committee
WAVE 2SLGBTQIA+ and allies employee network
Founder and Policy Chair, Manitoba Government 2016-present

Develops strategic direction and for the network

Operates according to diversity and inclusion policies and public service principles
Builds awareness of inclusivity, allyship and diversity in the workplace

Provides research, survey analysis, presentations, and communication materials

South Valour Resident’s Association
Member 2024-present

e Plans events and community initiatives with board members
e Instructs and organizes volunteers for community events
o Coordinates delivery of association newsletter and event notices

Additional Volunteer Experience:

Toastmasters, MTS Telecom President 2016 - 2017, member 2010 - 2023
United Way, Agency Volunteer 2010 - 2012

Reel Pride Film Festival, Board member 2008 - 2012

The Rainbow Harmony Project Choir, Board member and performer 2006 - 2008
Orioles Community Centre, Board member 2003 - 2005

WORK EXPERIENCE
Policy Analyst

Manitoba Advanced Education and Training
2022-current

e Prepares legislative documents, annual reports, guidelines, and protocols

o Coordinates department committees: employee engagement, diversity and inclusion,
accessibility, Truth and Reconciliation, and French language services
Directs and manages the work of student teams for the department

o Hires student employees and provides workplace orientation and mentorship

Policy Analyst - 2020-2022
Manitoba Economic Development, Industry, and Trade

o Responded directly to program applicant concerns
o Prepared written briefing materials, research, and correspondence

Labour Market Analyst - 2010-2020
Manitoba Growth, Enterprise and Trade Department

e Supported the data, policy and information needs of the department on employment issues
o Researched, developed, and published monthly reports on labour market trends
o Developed career and educational information for students

Planning and Policy Analyst - 2006-2010
Competitiveness, Training and Trade Department

e Provided internal trade policy analysis, advice and research
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e Provided policy support to Manitoba’s Internal Trade Representative
o Represented Manitoba on various interjurisdictional trade policy committees
e Monitored and reported on current events and economic trends

BRENNA DIXON
Winnipeg, Manitoba
OVERVIEW

Brenna Dixon is originally from the eastern coast of Nova Scotia and now resides in Winnipeg,
Manitoba. She holds a B.A. in Sociology and Social Anthropology from Dalhousie University,
and a J.D. from Dalhousie Schulich School of Law. She is a practicing lawyer, long distance
runner, and lover of all things macabre. Brenna is an author of fiction, writing primarily horror
and dark fantasy. She joined the Manitoba Writers’ Guild in 2024 and now wishes to contribute
to the growth of the Guild by putting her name forward to run for the position of Director.

EDUCATION

2012 - 2015 Dalhousie University, Schulich School of Law Halifax NS, Canada
Juris Doctorate

2008 - 2012 Dalhousie University Halifax NS, Canada
Bachelor of Arts in Sociology and Social Anthropology, Minor in Law and
Society

WORK EXPERIENCE

April 2020 - Present Department of Justice Canada — National Litigation Section
Winnipeg MB, Canada

LP-02 Counsel
= Civil Litigation
» Maintaining positive relationships with government departments
» Executing files in a conscientious and professional manner

June 2016 - March 2020 Saheel Zaman Law Corporation Winnipeg MB, Canada
Associate
= Criminal litigation
= Managing a high volume of legal files
= Legal research and writing

June 2015 - June 2016 Manitoba Legal Aid Phoenix Community Law Centre, Winnipeg
MB

Articling Student
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Criminal litigation

Attending rural circuits

Advocating in penitentiary disciplinary court

Client interviewing, intake, legal research and writing

June - September 2014 Manitoba Legal Aid Criminal Duty Counsel Office  Winnipeg, MB
Summer Student
= Client intake
= Legal research and writing

May - August 2013  Summer Intern with Clerks room London, United Kingdom
Mini-Pupil to Barrister Thomas Goodhead
= Shadow in County, High, Appeal and Tribunal Courts
= Assist in the organization of class action materials
= Review and determine the merit of negligence/malpractice files

May — September Dalhousie University Halifax NS, Canada

2011 and 2012 First Year Academic Advisor and Orientation Developer
= Initiate solutions to registration problems

= Provide academic advising to incoming students, their parents and
university staff

= Develop and execute demographic specific summer orientations
for Dalhousie University

September 2010 — June 2012 Dalhousie University Halifax NS, Canada

Alumni Relations Representative
= Endorse Dalhousie brand and projects
= Motivate alumni to become involved in the Dalhousie Fund
Campaign

ASSOCIATIONS

The Horror Writers Association (2025 — present)

The Manitoba Writers’ Guild (2024 — present)

The Manitoba Runners’ Association (2018 — present)
The Manitoba Law Society (2015 — present)

The Pro Bono Canada Wills Project (2012 — 2014)
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Luke A. Dondo

Summary

I’'m a writer based in Winnipeg. Since an introduction in my youth to fantasy novels, I've

carried a love for books, the art of story, words, and the people daring enough to play

around with it all, too. Since taking my love for composing fiction seriously in 2016, I've

written fifteen unpublished novels, twelve picture book texts, numerous short stories,
and one self-published one novella. | am well-versed in rejection yet steadfast in my
passion for building a dream career in the field | love most in this world.

I've proudly served on the MWG Board since March 2025 and lead the Guild’s Beta
Reader Service. I've been an MWG member since April, 2023, and look forward to
growing our literary community in the years ahead.

Publications

- Fatherhood for Fuckheads (self-published, 2022)
- dondowrites.substack.com (2022-present)

Work Experience

- Dad, Son & Daughter (2019/2024-present)

- Letter Carrier, Canada Post (2017-present)

- Husband, My Wife (2014-present)

- Unemployed writer (2016-2017)

- Manager, Red Lobster (2015-2016)

- Line Cook, Red Lobster (2013-2015)

- Drywall Delivery, Patene Building Supplies & McDiarmid Lumber (2012-2013)

Education
- Maples Collegiate, GED (2012)
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