Manitoba Writers’ Guild
Annual General Meeting
Saturday 14th October 2023, 11am

Cornish Library, 20 West Gate, Winnipeg, MB

Attendance

Directors:
Andrew Dutfield
Sharon Hamilton
David Williamson
Kamal Malaker
Susan Rocan

Lori Gaudet
Anne Claros-Ristau
Roxanne Anderson

Yuri Karube
In-Person and On-Line:

Phyllis Cherret
MaryLou Driedger
Spenser Smith
Bryan Bellec
Shayla Elizabeth
Jenny Gates
Angelina Schellenberg
Joanne Epp

Anna Valdron
Zilla Jones

David Lightfoot
Donna Besel
Anita Daher

Leslie Wakeman
Alison York

Brian Hughes
Gloria Moodrey

Minutes

President

Vice President

Director, Chair: Program Committee
Director at Large

Past President

Director designate
Director designate
Director designate

Ex-Officio (Treasurer’s Report)

Robin Enns
Katherine Westwood
Roxanne Anderson
Barbara Becker
Pietra Shirley
Merrilee Needham
Dan St. Yves

Lily Sotomayor
Steve Oetting
Susan Nicol

Mia de Chivigny
Tammi Reynolds
Matt Brough
Shawna Joynt
Sidney Shapira
Alison York

Aiden Dooley

Call to order/Land acknowledgment. Andy Dutfield welcomed all attending and called the meeting to
order at 11:03. David Williamson provided the land acknowledgement.

1. Approval of the agenda. Andy Dutfield moved to adopt the agenda, seconded by Phyllis Cherrett.
Motion carried

2. Review and approval of the minutes of the 15th October 2022.



3. President’s report.  Presented by Andy Dutfield

President Dutfield began by welcoming members virtually and face-to-face to the AGM. It was the first
hybrid meeting in three years. Andy acknowledged that the load of the Guild’s work was done by
volunteers. There will always be a need for volunteer commitment and the past years have
demonstrated how the hard work and goodwill of volunteers can really make a difference and
sustain an organization like the Guild with the right leadership and team spirit.

For the first time in five years there has been succession for the President and Vice Chair. This is an
important step on our journey to strengthen the Guild for the future. Andy acknowledged he will
be stepping down to Past Chair effective today. It is his plan to continue to volunteer and support
the new leadership as we continue to grow our programs and services for our membership. Andy
expressed that it has been a challenging but very rewarding five years and he feels privileged to
have worked with so many dedicated people to re-build the organization after some rocky years.
He thanked all for the honour to serve this great organization.

Highlights of the President’s Report will be included in the standing committee reports.

4. Treasurer’s report.  Presented by Yuri Karube

Along with growing membership dues, we have received revenues from grants, namely, the Manitoba
Art’s Council and the Manitoba Arts, Culture and Sports in community grant. Another source of
funds has been donations, gratefully received. | would like to thank Yuri Karube our bookkeeping,
who donates her service fee. Our finances are now stable at the current level of expenditures and
we are now in a position to more actively go after Arts funding with the ultimate goal of having
staff again to drive our organization.

With our current expenditures and funds (excluding grants), the Guild should be operational for at least
45 months.

Detailed financial statements attached.

5. Motion to accept the auditor’s report. Moved by Yuri/Andy Dutfield, seconded by Phyllis
Cherret. Motion Carried

6. Appointment of the Exchange Group as auditors for the financial year 2023-2024.
Moved by Donna Besel, seconded by David Lightfoot
7. Committee reports
Programming
David Williamson provided a brief report on the activities of the Program Committee. Highlights

included a very successful inaugural Dave Williamson Short Story Contest, lead by Sharon
Hamilton and her team with “The Dave” gala being a wonderful ending event. The Sheldon



Oberman Mentorship Program was also a great success. Regular monthly activities included the
Book Launch series, Critique Circles, Rants and Ramblings and the Book Chat series.

The Youth Program, lead by the tireless Carrie Hatland, will be explored in more detail
later in the meeting.

In addition to the current activities, the guild is pleased to be partnering in the first
Rabindranath Tagore Poetry Competition, supported by our own Kamal Malaker.

It is worth noting that all of the guild’s activities are coordinated by volunteers. This is no small
task, given the depth and range of programming, public events and literary competitions.

Youth Report

Culminating a busy and exciting year, Youth Program held its final evening on May 10t
celebrating the partnership with Creative Manitoba. Youth participants read their pieces in
the Carol Shields Auditorium of Millennium Library to an audience of representatives from
MB Education, Creative MB, and Manitoba Writers’ Guild, as well as parents, teachers,
and friends, and special guest Jen Robinson, a board member from Prairie Fire Publishing
The talent of our young writers is profoundly inspiring and exciting.

The Exploring Elements of Fiction workshop series was been developed in partnership
with Creative Manitoba, with nine sessions on various elements of fiction aimed at Youth,
aged 16-19. Guest mentors included Dawn Raffel (a former editor at O, The Oprah
Magazine), Michael Redhead Champagne, Michael Hutchinson, Rowan McCandless,
Donna Besel, Bob Armstrong, Frances Koncan, and Zilla Jones. Congratulations to Carrie
for her outstanding work, connecting with partners, setting up workshops and inspiring
young aspiring writers. Mary Anne Lavallo is our main Youth Circle facilitator. She is doing
a wonderful job of leading our Circle and understands the literacy theories and approaches
learned at the MATE session. She has adapted her approach and has the youth peer-
reviewing and talking more as the youth design their own learning experience.

Marketing Communication & Membership

Andy briefed the assembly on the activities, noting the great efforts of Katherine Westwood as
the membership coordinator and Lori Gaudet as our newsletter editor

Membership has grown 15% over the last 12 months. Membership growth is a sign of a healthy
organizations. Membership dues remains the key funding support for our activities, so this trend
is gratifying. Past members, are now also starting to renew memberships. We are currently sitting
at approximately 290 members (to be confirmed).

Diversity, Equity & Inclusion

As part of an ongoing discussion and as a result of concerns expressed by MWG
members, the board has reviewed and revised its Code of Conduct for guild activities, the
Facebook Discussion Page and how to manage other critique circles and event hosting.
The guild feels strongly against censorship or limiting an author’s artistic expression but



also feels an obligation to consider varied populations and, much like many other arts and
culture groups, to identify when content may be concerning prior to an event.

Some early action items regarding Diversity, Equity and Inclusion are included:

- A DEI policy statement, including an updated land acknowledgement

« A general DEI guideline statement for the Guild

- A DEI survey for all MWG members, identifying issues of diversity, equity and inclusion
among our members

« Orientation and training needs, including content advisories for guild activities

Kudos to the committee for identifying priorities and taking the initiative to begin the
process.

Website:

The Manitoba Writers Guild Website has been revamped with a more user-friendly
accessible format which will be shared at the AGM. Kudos to our Internet wizard, Katherine
Westwood, for her work on the site.

President’s Report Approval moved by Andrew Dutfield, seconded by Jenny Gates. Carried

8. Nomination and Governance report - Review and approval of the draft governance manual. - Director’s
election.

The draft governance manual was circulated prior. Emphasis was on
. revising our Governance Manual to lay the foundation for the Guild to be a
“safer place”
o To identify future directors to build a board that strengthens in leadership,
numbers, diversity, talent and experience to drive the growth and value of the Guild into
the future

Three directors were presented for approval

Lori Gaudet Director
Anne Claros-Ristau Director
Roxanne Anderson Director

Moved by Andy Dutfield, seconded by Sharon Hamilton
9. Incoming President’s Remarks - Sharon Hamilton

Sharon took the time to acknowledge the wealth of experience and guidance provided by Andy over the
years. She emphasized how the Guild has evolved to an organization which represents writers and
writing activities in meaningful ways, has created a thriving and supportive writing community
through its programming and is responding the needs of the larger artistic community through its
work in diversity, equity and inclusion.



Sharon took special time to acknowledge the efforts of long-standing board member and past-president,
Susan Rocan. As well as serving as the organization’s archivist and repository of institutional
memory, Susan has been the driving force behind most of Guild activities.

Presentations to outgoing President, Andrew Dutfield and Past-President/Director Susan Rocan were
made to standing ovations (and a few friendly tears).

10. Adjournment of the AGM Moved by Donna Besel, seconded by David Lightfoot, motion
carried



